
j-<'

DIRECTORS'REPORT

The goari of Directors is pleased to present the Annual Report of the company together with
the audited financial statements for the year ended June Bo, zozs,.and the independent
auditors' report thereon.

,

Morlret Review
.i

FY7o25 was a landmark year for our capital markets, with the benchmark i(sr-too index
closing at an all-time high of 'J.25,627 points, compared ro 78,445 points , v"r,. earrier, aremarkable gain of 60%. This performance was sr.rpported by stronger corporate earnings,
susta ined investor confidence, and im proved macroeconomic funda rn enta ls.

This bullish sentiment was reinforced by macroeconomic stabilization measures, a significant
decline in inflatiotr, and continued progress on structural reforms under the lnternational
Monetary Fund's (lMF) .program.'Market dctivity remained vibrant across all segments,
including equities, Government securities, ind ETFs, contributing to a deeper and nrorediversified capital market.

Market capitalization surged to PKR L5.24 trillio n (FyZOZ4: pKR L0.37 triilion),, reflectingbroad-based participation across asset classes, inckiding renewed activity on 1,u IErvr Board.on the macroeconomic front, inflation moderated significantly in the latter half of the year,foreign exchange reserves strengthened, and the exchange rate exhibited relative stability.Monetary policy also turned towards easing, with interest rates declined from historically highlevels of zz% to 11%, which supported investorconfidence and liquidity. 
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Review of Operations

;

FY2025 marked a year of strategic consolidation and a financial turnaround for the company.The Board and management pursued a focused strategy centered on optimizing the financialstructure, managing risks, and capitalizing on improved market conditions.

The Company delivered a profit after tax of pKR 30.G7 miltion compared with a loss of pKR9'82 million in FYZ024- operating revenues rose to pKR 195.55 million (Fyzozk:pKR 161.41million), supported by h.'rgher brokerage activity. while capital gains on investments declinedto PKR t64'23.million (FY}oi4: PKR 271-10 rnillion), overall profitability improved due todisciplined cost management and a significant reduciion in finance cost, wSich decreased toPKR 211.28 mitlion fronr pKR 301.18 mifiion a year.rrii"r.
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The balance slteet also strengthened, with equity rising to pKR 423.08 mi[lion from pxR z24.lonrillion last year, as a result of inrproved reserves and fair value adjustments. Short_termborrowings were substantially reduced from pKR 1.26 billion to pKR 71,B.LZ rnillion,underscoring the company's efforts to cleleverage arrd enhance financial sustainability.

These results reflect a decisive improvement in the company's financial health and positionPearl securities Limited on a solid path torvird sustainabre growth. The Board'wishes torecord its deep appreciation for the strategic'guidance of its member., *hor" orersigr,t wascritical to this turnaround. 
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Future Outlook

The outlook for F(ZO26 remains cautiously optimistic. Stability in both micro- and

macroeconomics indicators, together with monetary easing, a relatively stable exchange rate,

and sustained structural reforms, are expected to support business confidence and trading

activlty. However, challenges remain, particularly if the form of geopolitical volatilitg

fluctuation in energy prices, and domestic political uncertainties.

pearl securities Limited will continue to focus on prudent financial managelnent,

diversification of revenue streams, and leveraging oppbrtunities in new market products. The

Board is confident that the foundations laid in FY2025 will enable the Company to build a

sustainable growth and creating long-term valui for stakeholders.
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